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Open Hearing on Budget Proposal for Fiscal Year 2024 (Action).............. 2
Moment for MiSSION .........uuuuiiiiiiiieeeee e verbal
Consent Agenda (Action)
a. Board MINULES .....ccooiiiieeee e 3-6
b. Board Committee MINULES ..........cooiiiiiiiiic e 7
c. Medical Executive Committee Minutes............cccccceeiiiiiiniiiinnnnns 8-13
Action/Informational ltem
a. Department Presentation
i. Revenue CycCle..........coeiiiiiiiiiiice e verbal
b. Rebrand (ACON) ..........uuuiiiiiiiiiiiiii e 14-17
c. Final Financial Audit Statement (Action)...........cccccceevviiieinnnnn. 18-24
d. January Finance Report ... 25-37
e. Foundation Updates............coooommiiiiiiiiiii e verbal
f. Administrative Reports
i. Chief Administrative Officer Report ..o 38-39
ii. Chief Medical Officer Report ..........cccooeviiiiiiiiiiiiieeeei 40
iii. Chief Financial Officer ...........ccccovimiiiiiiiiiiieee, 41-42
iv. Chief Nursing Officer Report ..........ccccooiiiiiiiiiiiiiiens 43-44
v. Administrator of Operations Report............ccccoeeeeennnne.e. 45-46
vi. Director of Human Resources Report .......................... 47-48
EXECULiVE SESSION ... verbal

Closed Session pursuant to lowa code 21.5 (1) (I) "To discuss patient care quality
and process improvement initiatives in a meeting of a public hospital”

Credentialing (ACHON) .........uuuiiiiiiiiiiieiie e verbal
Next Meeting Date (April 5, 2023 — MeetingRm B)........................... verbal
AdJOUrNMENT ... e e e e e e eeens verbal
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