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Excellence lives here

Board of Trustees

WinnMed
August 2nd, 2023 at 4:00 P.M.
Meeting Room B
AGENDA
Page
l. (@7 111 (o T 0] o [T S verbal C. Goltz
Il. MOMENE FOr MISSION........oiiiiiiiiiie e verbal  S. Slessor
M. Consent Agenda (Action)
A. B0ard MINUEES ........oooiiiiiiiiec e 2-5 C.Goltz
b. Board Committee MINULES .........cccuiiiiiiiiii e 6 C.Goltz
c. Medical Executive Committee Minutes...........ccccoovieeeiiine e 7-10  C. Goltz
V. Department Presentation
A, Laboratory ........ooooiiiiii s Verbal R. Leliefeld
V. Board Education
a. [HA BOard ASSESSMENT......coiiiiiiiiiiiie e e e 11-35 C. Goltz
b. Trustee JOb DeSCription..........coiiiiiiiiiiiiii e 36  J.Heikes
C. Trustee Code of CONAUCL...........coeiiiiiiiiii i 37  J.Heikes
VI.  Action/Informational Item
a. Recruitment and Retention Strategies.........ccoccccvveeiiiiciiieie e, Verbal H. Vonk
b. Mayo Clinic Store Construction and Lease (Action)...........ccccceeeviiereenee. 38-40  S. Slessor
C. June Finance Update............uuuuuuiniii e Verbal B. Stevens
d. Foundation Updates ... verbal K. Jacobsen
e. Administrative Reports
i. Chief Administrative Officer Report .........ccccoiiiiiiiii 41-42 S. Slessor
ii. Chief Medical Officer RepOrt...........cooiiiiiiiiiiii e 43 Dr. T. Marquardt
iii. Chief Financial Officer Report............cccooiiiiiiiiiii e 44-45 B. Stevens
iv. Chief Nursing Officer REport.........cccoveeiiiiciiiiiiiee e, 46-48 K. Moritz
v. Administrator of Operations Report...........ccccceeeiiiiiiiiiiiiiee s 49-50 D. Rooney
vi. Director of Human Resources Report ..........cccoveeeiiiiiiiiiiiennnnnn. 51-53 L. Bulman
VILI. EXECULIVE SESSION....ciiiiiiiiie it e e e verbal  C. Goltz
Closed Session pursuant to lowa code 21.5 (1) () To discuss patient care quality
and process improvement initiatives in a meeting of a public hospital.
Intent: To evaluate the professional competency of an individual whose
appointment, hiring, performance, or discharge is being considered when
necessary to prevent needless and irreparable injury to that individual's
reputation and that individual requests a closed session.
VIII. Credentialing (ACHON) ....o.ueiie e e Verbal Dr. C. Nelson
IX. Next Meeting Date (September 6, 2023 — Meeting Rm B)........ccoooiiiiiinenn verbal  C. Goltz
X. WOoUN CeNEEN TOUT .o e e e e e e aaeeas Verbal S. Mayer
XI. AJOUINMENT. ... e e e e e s e e e e e e s sarsareeeaeeeeannns verbal C. Goltz
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