8¢ WinnMed

Excellence lives here

Board of Trustees

WinnMed
November 1, 2023 at 3:00 P.M.
Meeting Room B
AGENDA
Page
l. (@7 111 (o T 0] o [T S verbal C. Goltz
Il. MOMENT FOF MISSION......ciiiiiieiiiiii et nree e e e verbal S. Slessor
M. Consent Agenda (Action)
. B0oard MINULES ... e 8-10 C. Goltz
b. Board Committee MINULES .........ccccuiiiiiiiiii e 11-13  C. Goltz
c. Medical Executive Committee Minutes.............cccooveiriiiiiei i 14-16  C. Goltz
d. Compliance Committee MIiNUES..........oooiiiiiiiiiiiii e 17-18 C. Goltz
€. POlICY APPIrOVAIS ..ot 19-76 C. Goltz
f.  Board Resolution Update............oooiiiiie e Verbal B. Stevens
V. Board Education/Discussion
a. Stark & Anti-Kickback ...........ooooiiiiii Verbal S. Slessor
b. IHA —Board Self-Assessment 2023 ...........ccccieiiiiie i 78-95 C. Goltz
V. Informational Item
= T = Y o O - PP ERRR Verbal D. Cavagnaro
b. Capital Request (Action)
i. MindRay Patient Monitoring Refresh..........cccccoiiiiiiiiiiiin i 96 K. Moritz
c. Antimicrobial Stewardship Appointment (Action)..........cccccoiiiiiiiiiiiie 97 K. Moritz
d. Feasibility StUdy.........cooiiiiiii 98-110 B. Stevens
€. September FINaNCes. ... ... 111-122 B. Stevens
f. Foundation Updates ...........ccoiiiiiiiiii e verbal K. Jacobsen
g. Administrative Reports
i. Chief Administrative Officer Report ........ccccccoovviiiiiieiiiiiis 124-125 S. Slessor
ii. Chief Medical Officer REpOrt..........cccooviiiiiiiiiieiiiicee e 126 Dr. T. Marquardt
iii. Chief Financial Officer Report...........ccccoceeeeeiiiiiiiieeceee e, 127-128 B. Stevens
iv. Chief Nursing Officer Report........ccccoevviiiiiiiiiiie e 129-130 K. Moritz
v. Administrator of Operations Report..........cccccvveeieiiiiiiiiiinn.n. 131-132 D. Rooney
vi. Director of Human Resources Report ... 133 L. Bulman
VI. EXECULIVE SESSION......eeiiiiiiiie e e e e verbal C. Goltz
Closed Session pursuant to lowa code 21.5 (1) (i) To evaluate the professional
competency of an individual whose appointment, hiring, performance, or
discharge is being considered
Closed Session pursuant to lowa code 21.5 (1) () To discuss patient care quality
and process improvement initiatives in a meeting of a public hospital.
VILI. Credentialing (ACHON) ....cveiie ettt et e e et e e e s eneeeeeeanes Verbal Dr. C. Nelson
VIII. Next Meeting Date (November 15, 2023 — Meeting Rm B)........ccoccvieiiciinennne verbal  C. Goltz
IX. AJOUMNIMENT ...ttt e e saneee s verbal C. Goltz
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