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Excellence lives here

Board of Trustees

WinnMed
January 3, 2024 at 4:00 P.M.
Meeting Room B
AGENDA
Page
T 07 1 I (o T @ o L= RPN Verbal C. Goltz
[Il. Moment fOr MiSSION.......cciuiiiiieieee e Verbal S. Slessor
lll.  Consent Agenda (Action)
a. Board MINULES ........ueiiiiiiiee e 6-9 C. Goltz
b. Board Committee MINUIES..........oiiiiiiieeiece e, 10 C. Goltz
c. Medical Executive Committee Minutes ................ccooeeeieeee. 11-16 C. Goltz
d. Compliance Committee Minutes ..............cccoeeeeeei e, 17-19 C. Goltz
e. Policy and Index APProvals........ccoooooeoeieeiiiieiiee e 20 C. Goltz
IV. Department Presentation
= T =T [ o] (o Yo |2 EERPP Verbal  B. Dahl
V. Informational ltems
a. Accreditation and Compliance Quarterly Update ..........cccccceenne. 22-29  C. Krivachek
I ACO TraiNiNg...cccoeeiiiiiee e 30-39  C. Krivachek
VI.  Action/Informational Item
a. November Finances.........ccoooi 40-54 B. Stevens
b. Foundation Updates............uuui e Verbal K. Jacobsen
c. Administrative Reports
i. Chief Administrative Officer Report...............c.ccooeeeie. 56-57 S. Slessor
ii. Chief Medical Officer Report ...........ooooiiiiiiiiiiiiiiiiiiiiiiiiiiees 58 Dr. T. Marquardt
iii. Chief Financial Officer Report ..........cccoooevviiiii, 59-60 B. Stevens
iv. Chief Nursing Officer Report ..........cccccciiiiiiiiiiiis 61-63 K. Moritz
v. Administrator of Operations Report............ccccccvvvniivnnnnnns 64-65 D. Rooney
vi. Director of Human Resources Report .........ccocooeviiiiiiiieniinennnn. 66 L.Bulman
VII.  Board Education/Discussion
a. Luther Clinic Updates..........coovviiiiiiiiiiiiiiiieeieeeieeeveeeveeveeeveeveennens Verbal Dr. E. Connor
Dr. S. Wymer
J. Evelsizer Olson
VIII.  EXECULIVE SESSION.. ...t e e e e verbal C. Goltz

Closed Session pursuant to lowa code 21.5 (1) (i) To evaluate the professional competency of an individual

whose appointment, hiring, performance, or discharge is being considered.

Closed Session pursuant to lowa code 21.5 (1) () To discuss patient care quality and process improvement

initiatives in a meeting of a public hospital.
IX.  Next Meeting Date (February 7, 2024 — Meeting Rm B)......................... verbal C. Goltz
X.  Adjournment (Tour of Retail Pharmacy & DME) ...........cccooiiiiiieiiinnnns verbal C. Goltz

901 Montgomery Street « Decorah, lowa 52101
563.382.2911 - WinnMed.org



