\e

VL.

VII.
VIII.

WinnMed

Excellence lives here

Board of Trustees

WinnMed
June 5, 2024 at 4:00 P.M.
Meeting Room B
AGENDA
Page
(07 |1 (o T @ o 1= SRR Verbal C. Goltz
Moment fOr MISSION.......coiiiiiieeeee e Verbal S. Slessor
Consent Agenda (Action)
a. Board MINULES .......ouiiiiiiieiiiie e 6-8 C. Goltz
b. Board Committee MINUES..........oiiiiiiieeecccecce e, 9-11 C. Goltz
c. Medical Executive Committee Minutes ..........cccccoviiiiiiiiieeneennnns 12-16 C. Goltz
d. Policy and Index Approvals.........cccccooooiieeiiiiiiiiiieeccceeeeeeeeee e, Verbal C. Goltz
. APPENAIX A C. Goltz
Board Education
a. Governance of Quality Assessment TOOI...........coooiiiiiiieiiiinnnns 17-26 K. McLean
b. Statewide Trends, Issues & AAVOCACY ...........cccevvriiiiiiiriieeeinnnns Verbal C. Mitchell
Action/Informational ltem
a. Capital Request (Action)
i. Storz Urology Surgical Equipment..............cooooeeeeiiii. 27 K. Moritz
D, APFl FINANCES ...eeeeii s 28-42 B. Stevens
C. FY25 Budget (ACHON)....cccoiiiiiiiiieiieeee e 43-73 B. Stevens
d. Foundation Updates.......ccooooiiiiiiiiiiee e Verbal K. Jacobsen
e. Administrative Reports
i. Chief Administrative Officer Report....................c. . 75-76 S. Slessor
ii. Chief Medical Officer Report ..........c..ueeveiiiiiiiiiiiee s 77 Dr. T. Marquardt
iii. Chief Financial Officer Report ...........cccooeeiiiiii. 78-79 B. Stevens
iv. Chief Nursing Officer Report ..........cccccoeiiiiiiiiiiis 80-82 K. Moritz
v. Administrator of Operations Report.........cccccvvvvvvieeiiennnnn. 83-85 D. Rooney
vi. Director of Human Resources Report ..........cccccvvvvvivinnnnnn oeee. 86 L.Bulman
EXECULIVE SESSION.....cceiieiiiie e verbal C. Goltz

Closed Session pursuant to lowa code 21.5 (1) (i) To evaluate the professional competency of an individual whose

appointment, hiring, performance, or discharge is being considered.

Closed Session pursuant to lowa code 21.5 (1) () To discuss patient care quality and process improvement initiatives in

a meeting of a public hospital.

Credentialing (ACHON) ........uuuiiiiiie e verbal Dr. C. Nelson
QAP (ACLION) ...ttt e Verbal C. Goltz
Next Meeting Date (August 7, 2024 — Meeting Rm B).........cooovvvvirninnnnen. verbal C. Goltz
AdJournMENT (ACHON) ....eeiiiiiei e verbal C. Goltz

901 Montgomery Street » Decorah, lowa 52101
563.382.2911 - WinnMed.org



Appendix A: Policy and Index Approvals
Restraints for Patient Management
Clinical Alarm Management
Safety Utility Failure
Safety Utility Management Plan
Safety Utility Management Plan- Appendix A Inventory of Critical Utility Systems
Epidural Catheter Removal
HAWC Referral Nursing Premature Rupture of Membranes (PROM) Patient Care
Prenatal Discharge Instructions
Prenatal Discharge Instructions
Epidural Anesthesia, Care during Labor, Catheter Removal
Support Persons in O.R. for Cesarean Births
Discharge Instructions
. Suspect Exam Policy
Dehydrate
Deparaffinize (Dewax)
Cytology - Body Fluids, Sputum, and Urine
Hematoxylin and Eosin (H&E) Stain
Cytology Stain
Sentinel Node Mapping
Hysterosalpingogram
Sonohystogram
Corporate Compliance - Contract Management
. Corporate Compliance Contract Management-Appendix A-HIPAA Business Associate Decision
Tree
x. Corporate Compliance Contract Management-Appendix B-Signature Authority
y. Event Reporting
z. WinnMed Protocols 2022 EMSMD CCV - v6.6.0
aa. Corporate Compliance - Conflict of Interest
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