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Closed Session pursuant to lowa code 21.5 (1) (i) To evaluate the professional competency of an individual whose

appointment, hiring, performance, or discharge is being considered.

Closed Session pursuant to lowa code 21.5 (1) (1) To discuss patient care quality and process improvement initiatives in

a meeting of a public hospital.

VI.  Credentialing (ACHON)........uuuiiiiiiiiiiii e verbal

VIl.  Next Meeting Date (November 6, 2024 at 3:00 Meeting Rm B).............. verbal
a. January Board Meeting Date — January 8, 2025 (Action)............ Verbal

VI Adjournment (ACON) .....cooiii i verbal
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Appendix A: Pollcy and Index Approvals
Minimally Invasive Procedures (Laparoscopy, Arthroscopy, Urology)

Surgery Nursing Scope of Care and Services Provided
Skin Antisepsis Patient
Asepsis Principles Sterile Technique
Blanket Warmer
IPAC - Identification, Isolation, and Transport of Patient(s) with High Consequence Infectious
Disease (HCID)
Tetanus/Rabies Protection
Carbon Monoxide Measurements
Care Plans
Cast Care Cast Application & Maintenance Cast Removal
Catheter (Foley) Irrigations Cleaning and Disinfecting Endoscopes
Controlled Substance — Nursing
. Floating of Nursing Personnel
Fisherbrand Hemo-Trac Blood Temp 10
Staff Performing Mammography
Quality Assurance for Mammography
Management of Intubated Patients who are Paralyzed and/or sedated
Hand Held Nebulizer
Heat and Cold Applications
Implanted Venous Access Device
Hamilton Ventilator
Phase Il Pulmonary Rehabilitation Criteria for Participation
. Phase Il Pulmonary Rehab Individualized Treatment Plan
Phase Il Pulmonary Rehabilitation Personnel Roles and Responsibilities
Phase Il Pulmonary Rehabilitation Physician Involvement and Supervision
Pulmonary Rehabilitation Emergency Procedures
aa. Respiratory Care Involvement with Pulmonary Rehabilitation
bb. Sleep Studies with the WatchPAT

P Q00T D;

NS XEg<Ecm®aDOo33 - xT 7@



