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AGENDA
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II.  Provider IntrodUCtionS ............coiiiiiiiiicc e Verbal Dr. T. Marquardt
(I, Moment fOr MiSSION..........cuviiiiiiiiiiiiiiiiiiiiieeiieeieeeeeaeeeeeaeeaeaeeeeeaeenesesnnnannne Verbal S. Slessor
IV. Consent Agenda (Action)
2. Board MiNULES ......coooiiiei e 5-7 C. Goltz
b. Medical Executive Committee Minutes............cccoevvvvvviiiiiiieieenne. 8-13 C. Goltz
c. Compliance Committee Minutes.........ccccoveeeeiiiiiiiciiii e, 14-15 C. Goltz
d. Naming OppPortUNItieS.........uuuuumum e 16 C. Goltz
e. Policy and Index ApProvals ..o Verbal C. Goltz
i. Appendix A
V.  Department Presentation
a. Surgery and INfUSION .........uuuiiiiii Verbal D. Taylor
VI.  Board Education
a. ONcology Service LiNe..........uuuuuuiuiiiiii s Verbal A. Cunningham
b. Open Meeting Changes............coovviiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeaee 17 S. Slessor
VII.  Action/Informational Item
a. Transforming Tomorrow Updates (Graham).............ccccvvvviennnnes Verbal J. McDonnald
b. Foundation Update...........cooriiiiiiiiic e, Verbal J. Heinkes
C. Financial Update .........coooiiiiiiii e 18 B. Stevens
VIIl.  Administrative Reports
i. Chief Administrative Officer Report...........ccccooeeeiiiiiiinnnnnn. 19-20 S. Slessor
ii. Chief Medical Officer Report..............uuvuviiiiiiiiiiiiiiiiiiiiiiiiinnnes 21 Dr. T. Marquardt
iii. Chief Financial Officer Report.............coovviiiiiiiiiiiiiiiieeeee, 22 B. Stevens
iv. Chief Nursing Officer Report..............uuvviiviimiiiiiiiiiiiiiiiiiiiinnns 23 K. Moritz
v. Chief Operating Officer Report...........ccoooeviiiiiiiiiiiiie, 24-25 D. Rooney
vi. Director of Human Resources Report .............coooivviiiiiieenn.n. 26 L. Bulman
IX.  EXECULIVE SESSION.....cciiiiiiiiii et verbal C. Goltz

Closed Session pursuant to lowa code 21.5 (1) (i) To evaluate the professional

competency of an individual whose appointment, hiring, performance, or discharge is

being considered.

Closed Session pursuant to lowa code 21.5 (1) (1) To discuss patient care quality and

process improvement initiatives in a meeting of a public hospital.
X.  Credentialing (ACON)........uiiiiieiiice e Verbal Dr. L. Tope
Xl.  Next Meeting Date (September 3, 2025 — Meeting Rm B3).................... verbal C. Goltz
XIl. Adjournment (ACION) .......ooviiiiiii i verbal C. Goltz





