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Excellence lives here

WinnMed
June 3, 2026 at 3:00 P.M.
Conference Room B2/3

AGENDA
Page Presenter
(0= |1 (o T O o L= R Verbal C. Goltz
Moment for MiSSION ...........uiiiiiiiiiiecce e Verbal L. Gentry
Consent Agenda (Action)
a. Board MINULES ........oiiiieeeeeee e 5-7 C. Goltz
b. Medical Executive Committee Minutes....................ccees 8-12 C. Goltz
c. Wet Procedure Location Annual Risk Assessment............. 13-14 K. Moritz
d. Policy and Index Approvals .........cccccceeeeeeeiiiiiiiieeeeeeeeeeeieens Verbal C. Goltz
i. Appendix A
Department Presentation
A, LAD 15 R. Leliefeld
Information/Action Items
a. All Staff SUINVEY ..., Verbal L. Bulman
b. Medical Staff Services ..o Verbal Dr. L. Tope
i. Credentialing (ACtION) .........evviiiiiiiiiiiiiiiieeeeeeeeee e 16 Dr. L. Tope
c. Foundation Update..........ccccoiiiiie Verbal B. Krueger
d. Financial Update............coorriiiiiiiiiiie e, 18-22 B. Stevens
Administrative Reports
a. Chief Administrative Officer Report .........ccccoooviiieiiiiiinnnnn.n. 23-25 S. Slessor
b. Chief Medical Officer Report..........cccooooviiiiiiiiiiiiiieeeeeeeen, 26  Dr. T. Marquardt
c. Chief Financial Officer Report............cooovviiiiieiiiiiiii, 27-28 B. Stevens
d. Chief Nursing Officer Report...........ccccccoiiiiiiiiiiiiiiiiiiiee 29-30 K. Moritz
e. Chief Operating Officer Report ..........cccoooiiiiiiiiiiiie 31-32  D. Rooney
f. Director of Human Resources Report..........ccccvvviiiiiiiieinenennns 33 L.Bulman
EXeCULiVEe SESSION ....ccoeeeiee e verbal C. Goltz
Closed Session pursuant to lowa code 21.5 (1) () To discuss patient care
quality and process improvement initiatives in a meeting of a public
hospital.
QAP (ACHON) .. snnnnnnnnnnnnnes Verbal C. Goltz
Next Meeting Date (July 1, 2026 — Meeting Rm B3) ...........cccc...... verbal C. Goltz
June Meetings
a. Finance Committee Meeting — June 26th
b. Hospice Ride — June 14th
Adjournment (ACHION).......oueueiiee e verbal C. Goltz



