WinnMed Board Meeting Minutes
September 2, 2026 at 3:00 P.M.
Conference Room B2/3
	Agenda Topic
	Presenter
	Purpose

	Call to Order
	C. Goltz
	

	3:01 p.m.

	Physician Introductions
	Dr. T. Marquardt
	Information

	Dr. Marquardt introduced Drs. Megan Slattery and Samantha Storts as new additions to WinnMed’s primary care, OB, and hospitalist programs.

	Moment for Mission
	D. Rooney
	Information

	· Staff members Ethan Kipp, Katy Swift, and the Materials Management staff organized a large donation of essential supplies for the Postville community following the Agri Star plant fire.
· Recognition and a warm appreciation was extended to Kathy Moritz, Chief Nursing Officer, upon the announcement of her upcoming retirement. Kathy was thanked for her many years of dedicated service, leadership, and commitment to WinnMed.

	Consent Agenda
	C. Goltz
	Approval

	Action: Motion made by Bekah Krueger, seconded by Jan Heikes, to approve Board Minutes, Committee Minutes, Medical Executive Committee Minutes, Home Health and Hospice Annual Report, Policy Approvals. All other voting, aye. Motion carried.

	Department Presentation
· Respiratory Therapy
	J. Elsbernd
	Information

	Jena Elsbernd presented Respiratory Therapy’s cardiology-related services.  Since May 1, 2023, the department has used newer Mayo Clinic devices that support continuous monitoring from 24 hours up to 30 days. Unlike the former devices, which were worn for 24–48 hours and mailed to Mayo Clinic for interpretation, the newer devices transmit data continuously through a home gateway.

	Board Education
· Rural Health Transformation Grants
	S. Slessor
	Information

	Steve updated the board on Iowa’s Healthy Hometowns rural health transformation funding, including WinnMed’s awards for a CT scanner and psychiatrist, a pending maternal-health application, and upcoming cardiology and school-based opportunities.

	Medical Staff Services
	Dr. L. Tope
	Approval

	The Medical Executive Committee is in the final stages of updating FPPE and OPPE related policies, with completion expected the following month. Anticipate updated Medical Staff Bylaws to come to the board for approval in December.
Action: Motion made by Justin Gullekson, seconded by Jan Heikes, to appoint and grant membership and privileges as listed in the Medical Staff Report.  All voting, aye. Motion carried.

	Financial Update
	B. Stevens
	Information

	Ben reviewed the 12-month budget spread and July results. The annual budget was approved as a full-year amount rather than as twelve equal monthly allocations. Monthly forecasts vary according to business days, staffing changes, incentive timing, vacations, and expected grant receipts.  July was forecast to show a $451,000 loss and ended with a $478,000 loss, a variance of approximately $26,000. Gross patient revenue met budget within 0.2%, contractual allowances and operating expenses were near expectations. Ben advised the board to focus on earnings before depreciation as an indicator closer to cash performance. Annual depreciation is expected to be just under $6 million, including approximately $3 million of additional non-cash expense associated with bringing the Transforming Tomorrow project fully online. The balance sheet was described as stable, with expected USDA funds still to be received.

	Administrative Reports
	Leadership Team
	Information

	Chief Administrative Officer
Steve Slessor: 
· Kathy’s position has been posted. About 7-8 applicants currently. We have begun the initial screening process and will follow that with interviews.
Chief Financial Officer
Ben Stevens:
· The business-office supervisor resigned unexpectedly, and leadership is working through the vacancy because the role directly affects revenue-cycle operations and collection of patient payments.
· Maintenance began incremental landscaping improvements on campus.
Chief Medical Officer:
Dr. Thomas Marquardt:
· We continue to see strong interest in our organization from external physicians, which is incredibly encouraging. Most recently, an interested OB/GYN candidate reached out. Scheduling a site visit with that candidate.
Chief Nursing Officer
Kathy Moritz
· Steph Hill, an emergency-department RN, received a DAISY Award for a behavioral-health-related patient-care story.
· We currently have four interested CRNA candidates. 
· Flu vaccines will be available on October 1.
Chief Operating Officer
Dave Rooney:
· Planning continues for new providers Samantha Storts, Megan Slattery, and Dr. Killian as they become established.
· Working to expand ultrasound services to provide more late-afternoon radiology appointments.
· Laboratory staffing remains difficult because of limited candidate availability. 
Director of Human Resources
Laurie Bulman
· HR staffing is currently limted, with Tiffany out on maternity leave and one HR Service Partner position remaining open.

	Executive Session
	C. Goltz
	Approval

	At 4:10 p.m., Board members went into Closed Session pursuant to Iowa code 21.5 (l) To discuss patient care quality and process improvement initiatives in a meeting of a public hospital.
Motion: Made by Britt Rhodes, seconded by Bekah Krueger to enter a Closed Session.  Roll Call Vote: Krueger, aye; Rhodes, aye; McLean, aye; Clark, aye; Heikes, aye; Gullekson, aye. Motion carried.

	Return to Regular Session
	C. Goltz
	

	At 4:24 p.m. Board members returned to the regular session.  

	WinnMed Critical Access Hospital Annual Program Evaluation & 
Quality Review FY26
	C. Goltz
	Approval

	Action: Motion made by Karen McLean, seconded by Britt Rhodes, to approve the CAH Evaluation and Quality Review for FY26 as presented.  All voting, aye. Motion carried.

	Spring Grove Annual Report
	C. Goltz
	Approval

	Action: Motion made by Jan Heikes, seconded by Britt Rhodes, to approve the annual Spring Grove report as presented. All voting, aye. Motion carried.

	Adjournment
	C. Goltz
	Approval

	Next Meeting Date (October 14, 2026 – Meeting Rm B3)
September Meetings:
a. Community Picnic – September 24, 2026
b. Finance Committee – September 25, 2026
Action: Motion made by Britt Rhodes, seconded by Bekah Krueger to adjourn the meeting.  All voting, aye. Motion carried.



Members || O = Absent, X = Present	
	Clark Goltz, Chairman 
	X
	Jan Heikes, 
Board member 
	X
	Thomas Marquardt, DPM, 
Chief Medical Officer 
	X
	Laurie Bulman, 
Director of Human Resources
	X

	Karen McLean, Vice-Chair   
	X
	Mark Jensen, Board member 
	O
	Kathy Moritz, 
Chief Nursing Officer
	X
	Laurie Tope, MD President, 
Medical Staff
	X

	Justin Gullekson, Secretary-Treasurer
	X
	Bekah Krueger, Board member
	X
	Ben Stevens, 
Chief Financial Officer 
	X
	BreAnna Sovereign, Executive Assistant
	X

	Britt Rhodes, Board member

	X
	Steve Slessor,
Chief Administrative Officer
	X
	Dave Rooney, 
Chief Operating Officer
	X
	
	


Guests: Alex Rosenow (Decorah News), Samantha Storts, Megan Slattery, Tasha Croell, Jena Elsbernd

____________________________________	        Recording: BreAnna Sovereign, Executive Assistant   
Justin Gullekson, Secretary           	

