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8:00 – 9:00 a.m. 

virtual
Minutes 

September 25, 2026

	Topic
	Presenters 
	Purpose

	Call to Order
	Justin Gullekson
	

	 Justin Gullekson called the meeting to order at 8:01 a.m.

	Financial Update
	Ben Stevens
	Information

	Ben reported that revenue is tracking expectations, with year-to-date revenue approximately within 0.2% or $75,000 of budget. Positive contractual-allowance adjustments, including removal of a $265,000 liability already paid and a $130,000 cost-report pickup, resulted in net patient revenue approximately $350,000 above budget for August and $250,000 above budget year to date. The financial results include accrual of the full Medicaid directed payment that was budgeted. 340B termination notices became effective August 31 which will help eliminate those losses in the future. 
Salaries were approximately $90,000 over budget, primarily due to provider sign-on and one-year incentive bonuses that were budgeted but spread across the year. Supplies and drugs were approximately $70,000 over budget, largely because influenza vaccines were expensed when purchased rather than recorded as inventory.  Significant negative variance have been occurring in our health plan resulting in employee benefits being over budget by over $550,000 year to date.  For the month, total operating expenses were approximately $620,000 above budget. Total days cash on hand was 95 at the end of August. 
Next Steps: 

· Prepare additional employee benefits and health-claims ratio analysis, including comparisons with FTE levels over the past five years.
· Confirm whether the health plan has aggregate stop-loss coverage, its cap, and how the specific and aggregate limits would affect the current claims exposure.

	Adjournment

	The meeting was adjourned at 8:32 a.m. 


Members: X = Present   O = Absent                                             
	Justin Gullekson, Chair 
	X
	Ben Stevens
	X
	Dave Rooney
	X

	Mark Jensen
	X
	Steve Slessor
	X
	Kathy Moritz 
	O

	Dr. Thomas Marquardt
	O
	Andrew Bailey
	X
	Kelly Brickley
	X

	Shelly Giddings
	X
	Carmen Krivachek
	O
	
	


Recording: BreAnna Sovereign, Executive Assistant
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