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	Topic
	Presenters 
	Purpose

	Call to Order
	Justin Gullekson
	

	 Justin Gullekson called the meeting to order at 7:30 a.m.

	FY26 Audit
	Joe Splinter
	Information

	Joe presented the, June 30, 2026, financial audit. Net patient accounts receivable increased to approximately $17 million from about $14.2–$14.3 million. Gross patient service revenue increased from approximately $202 million to $232 million, and net patient service revenue increased from about $98 million to $107 million. Expenses increased approximately 13.8%, including depreciation and amortization rising from $3.3 million to $5.8 million because of the project, and salaries and wages increasing approximately 14.8%. Cash and investments were approximately $34.8 million at year-end versus $36.5 million the prior year, and days cash on hand declined from 114 to 96. Days in accounts receivable increased from 53 to 57 at year-end, however Ben reported the current-quarter figure had fallen to 49. Ben described WinnMed’s decision to bring more patient collections in-house, adding financial counselors, payment-plan options, and earlier management of older receivables to improve cash collection and customer service. Joe reported no audit difficulties and no disagreements with management. The finance team was described as responsive and available to provide requested information and explanations.

	New Debt Agreement: Da Vinci Robot
	Ben Stevens
	Discussion

	The Committee reviewed a proposed conversion of a capital lease to bank financing for our da Vinci robot in order to take advantage of a $700,000 federal appropriations grant. Working through the grant process, USDA requires WinnMed to own the equipment and not lease the equipment, however we can have a bank loan on the equipment. Acquiring new debt requires board approval, even if it is refinancing a capital lease to a bank note.  Finance Committee supports refinancing to take advantage of the grant dollars awarded. Plan to bring for approval to the Board of Trustees in November.

	Cardiology Business Plan
	Dave Rooney
	Discussion

	Mayo Clinic’s cardiology outreach has served WinnMed since the early 1990s. Mayo’s echocardiography service is scheduled to end at the end of 2026, while in-person and telehealth cardiology outreach is scheduled to end March 31, 2027.  WinnMed has more than 200 patients waiting for echocardiograms, with a wait time of approximately one year, and cardiology remains one of the organization’s largest referral-out areas. WinnMed is negotiating a professional services agreement with the University of Iowa under which the University would recruit and employ a full-time cardiologist placed at WinnMed. The proposed cardiology model is expected to generate approximately $1.2 million in first-year net patient revenue. Wellmark funding through a rural health sustainability grant will likely cover the startup capital. The Finance Committee agreed that maintaining cardiology access is essential to our patients and community.

	Capital Request: Cardiology Equip/ECHO Machine
	Dave Rooney
	Discussion

	WinnMed will need to establish local systems for echo image viewing, storage, and transmission, as well as ECG and related cardiology data. The required capital package, totaling $188,059, includes an echo ultrasound machine (EPIC CVx Echo Ultrasound), echo tables (2) software, image-storage and communication systems, and related connections. The proposal recommends treating the equipment and PACS/software purchases as one integrated approval because the equipment cannot operate effectively without the supporting systems. The Finance Committee supports the SBAR as presented and recommends taking the capital request to the Board of Trustee in November for review.  Total capital spend will be around 600,000, which will very likely be supported by the Wellmark grant.  

	Financial Update
	Ben Stevens
	Discussion

	Ben reported a solid September with positive operating income and a favorable bottom line, while noting that the expected $700,000 financing-related gain would be recorded in November and materially improve year-to-date results.

	Adjournment

	The meeting was adjourned at 9:06 a.m. 
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	Guests: Joe Splinter (virtual) & Tasha Croell
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